v)

J

P31 CONSULTING LTD

Stepping out of your comfort zone

ESSENTIALS OF PEOPLE MANAGEMENT
PROGRAMME

‘Leadership skills for Managers’
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‘It made me look at my leadership behaviours and consider how to adapt them’
Team Leader, Housing
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COURSE OUTLINE
A manager’s most important, rewarding and difficult job is to manage people. This
workshop is aimed at new and experienced managers who want to sharpen their
leadership skills and motivate, empower and develop their teams.

Who should attend:

The workshop is aimed at new and existing managers; supervisors, team leaders and
anyone involved in people management

What you can expect::

A participative and interactive workshop which provides an insight into how to develop
your style of leadership to bring out the best in people you work with. The workshop
provides a safe environment to share experience and participants will benefit from
working with real life case studies.

The outcome:

As a result of attending the workshop participants will:

Understand difference between leadership and management;
Become more self aware;
Increase in confidence and effectiveness in developing the performance of your

team.
When: Where:
Wednesday 4 November 2009 Central London
Thursday 3 December 2009 Central London
Thursday 4 February 2010 Central London
(venue to be advised)
Investment to you: Booking details
Complete booking form and email to
Early bird rate - £335.00* +VAT info@p31consulting.com
Standard rate - £375.00+VAT tel: 0845 267 5931
Not for profit orgs - £195.00 +VAT mob: 0793923 9053

*bookings and payment to be received 30 days before course date.

©P31 Consulting Ltd All Rights Reserved


http://www.pdfpdf.com

